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Abstract: The whole process consulting management mode is of great significance to civil engineering projects. It closely integrates
design, construction, cost, quality, and safety management from the beginning to the end of the project, forming an organic whole for
effective management and control. In the early stage of the project, it provides design scheme optimization and investment benefit
evaluation for the first party. In the middle stage, it provides tracking services and early warnings for possible problems. In the later
stage, BIM, Internet of Things, and intelligent equipment are used to remotely monitor the construction site, so as to timely detect and
solve hidden dangers, ensure project quality and progress, save expenses, reduce the probability of accidents, and ensure the smooth

progress of civil engineering projects.
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