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Abstract: With the increasing size and complexity of civil engineering construction projects, the issues related to construction quality
and safety production are becoming more and more serious. Starting from the main problems in design, construction, material and
equipment management, and management coordination, measures such as whole process quality management, risk identification and
prevention, construction process monitoring, improvement of material and equipment management, and application of information
technology are proposed in the article. Research has shown that implementing scientific and information-based management is of great
significance for improving engineering quality and reducing safety accidents. It is also conducive to improving project management

levels, thereby promoting the smooth progress of civil engineering project construction and achieving high-quality delivery.
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