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Integration Path and Benefit Analysis of Engineering Contract Management and Cost Control
Based on Collaborative Perspective
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Abstract: In the full lifecycle management of engineering projects, engineering contract management and cost control are core
components, and there is an objective need for collaborative management between them. In current engineering management practices,
these two tasks are in a fragmented state of "going their separate ways", which not only leads to contract disputes, but also causes cost
control and seriously affects the economic benefits of engineering projects. Therefore, this article analyzes the current situation of the
separation between engineering contract management and cost control, proposes practical and feasible integration practice paths, and
provides reference for achieving refined management and improving comprehensive benefits of engineering projects.
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