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Abstract: Construction project is a very systematic project, which is involving a large number of professional technology, mechanical
equipment and construction personnel, but also has very unique project characteristics, such as the irreversibility of construction
process of the project, huge construction costs and long-term construction period. The construction management plays an important
role through the whole process of project and there are many influencing factors that will lead to various problems of construction
quality, including the construction unit, design unit and construction management unit of project, etc. This multi-party coordination of
construction project management mode also further increases the complexity and criticality of project management. Therefore, in order
to further improve management quality of the construction stage of project, the relevant staff must enhance their sense of responsibility
and mission, find all kinds of quality problems and potential safety hazards in the construction phase of the project, find out the main
causes of various problems and take appropriate and targeted measures to solve and deal with them. The construction management
mechanism of project plays its due role and function in the construction process of project and it also brings great guarantee to the
construction of high-quality projects.
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