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Countermeasures for Improving Subcontracting Safety Management of Construction Projects
Based on Risk Grading Control
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Abstract: Against the backdrop of construction industry reform and increasingly fierce market competition, how to improve the level
of subcontracting management on construction sites is an important issue faced by many construction general contracting enterprises
in China. In modern security management systems, risk grading control is a normative management strategy that can accurately
identify existing security risks and implement a series of scientific control strategies. Based on this, this paper conducts an in-depth
analysis of the existing shortcomings in subcontracting safety management, and proposes targeted management strategies on this basis,
providing reference for the practice of subcontracting safety management in construction projects.
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