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Abstract: In recent years, China has increased the efforts of reform and opening up, which has brought good opportunities for the
development of various fields. In particular, the development of the construction industry is the most prominent, a large number of
emerging construction projects in various regions should come into being. Although it can effectively promote the comprehensive
development of urbanization construction work in China, it also causes more and more intense internal competition in the construction
industry. In the process of construction, the role of engineering management is very important. Engineering management involves
many aspects, so it is very complex and comprehensive. In order to give full play to the role of project management, the most
important thing is to introduce the most advanced construction technology and construction concept, and constantly improve the
nuclear innovation of construction technology on the basis of the actual situation in all aspects. This article mainly focuses on the
actual situation of the construction project management work to carry out in-depth analysis and research, detailed description of the
problems in the project management work, pointed out the solutions, hoping to promote the good development of the construction
project management work.
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