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Analysis of Control Points in the Whole Process Management of Construction Project Cost
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Abstract: The so-called whole process cost control of engineering projects means that in the investment decision stage, the design
stage, the construction project end stage, the construction project implementation stage and the solution stage, the budget and the
estimation of the related economic indicators are all active, actively participate in the whole process of project construction, correctly
solve the contradiction between advanced technology and reasonable economy, incorporate the concept of project cost control into
various engineering and construction measures, provide management in the process of investment decision-making, provide economic
advice, achieve project management objectives and improve investment efficiency.
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