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Brief Discussion on Whole Process Control of Project Cost by Construction Unit
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Abstract: Whole project cost management process is to ensure investment contribution of construction project. From the beginning of
feasibility study, the whole process of project construction records all commercial and organizational activities of project cost, which is
including preliminary design, extended preliminary design, construction drawing design, contract, construction, commissioning,
completion, production, final accounts, post evaluation and so on. Project cost management mainly runs through the whole process of
project construction. When project is in the design stage and feasibility stage, the investment is estimated; the project budget is
prepared in the preliminary design stage; the construction drawing is budgeted in the design stage; in the bidding stage, a price of the
contract is determined and then the settlement price is determined in the implementation stage. In the stage of acceptance after
completion, the final account of completion is prepared, which can reflect a current situation of production cost of project. The whole
price process is from rough to soft, from shallow to deep. The first restricts the second, the second complements the first and finally
determines the actual cost of project.
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