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Analysis of Construction Management and Quality Control Technology for Building Construction
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Abstract: With the development of Chinese construction industry, construction management and quality control of building projects
have become important tasks to ensure project quality and user safety. The article discusses the main aspects of construction
management in building construction, including construction technology management, raw material control, personnel management,
safety management, schedule management, and cost management. It also provides a detailed analysis of quality control measures in the
three stages of construction preparation, construction process, and completion acceptance. The article focuses on the prevention and
control of common quality problems and the handling of engineering quality issues. The conclusion points out that a sound
construction management mechanism, the use of reasonable quality management models, and the strengthening of whole process
control can effectively improve the quality of the project. The article can provide theoretical knowledge and reference basis for
construction management personnel in the relevant construction industry.
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