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Quality Control and Safety Management in Electrical Engineering Construction

ZENG Qiubin
Ganneng Shanggao Power Generation Co., Ltd., Yichun, Jiangxi, 336400, China

Abstract: This article comprehensively analyzes the main issues of quality and safety in electrical installation engineering
construction. The article first establishes a quality management process structure covering design and procurement, and then further
elaborates on the quality management measures for construction preparation, installation and commissioning, and handover acceptance
processes. Furthermore, it explains the safety guarantee system mainly based on safety responsibility network, risk prevention
measures, on-site supervision, and emergency response to accidents. On this basis, the core position and leading role of the owner in
controlling quality and safety throughout the entire construction process, as well as their fundamental role in promoting the quality and
efficiency of the project, are discussed. In particular, the indispensable role played by the owner in the overall supervision and
management of the project, the implementation of contract terms and requirements, the evaluation and assessment of participating
teams, and the continuous improvement and optimization process is emphasized.
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