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Abstract: In development of construction industry, quality and safety control and project management are more important. However,
in some construction quality management, there are problems of unreasonable safety control and unscientific project management,
which not only affect steady progress of construction process, but also reduce construction quality of projects and can not guarantee
safety of construction process. Therefore, in current development of construction industry, construction unit should grasp importance
of construction quality and safety control and project management, optimize construction scheme in combination with the
characteristics of control and management system of construction quality and pass the safety of construction quality according to the
contract awarding, project supervision, project management and project acceptance control and scientific management of the project,
realize the steady progress of each process, so as to improve construction quality in the coordination of safety management and quality
control, ensure the steady progress of each process, strengthen the overall quality of the construction project and provide reference for
the steady development of current construction project.
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