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Application of Refined Management in Construction Engineering Construction Management
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Abstract: In recent years, under the influence of various favorable factors, the comprehensive national strength of our country has
been significantly improved, which promotes the development of various industries, and also intensifies the competition situation in
the industry. As far as the construction industry is concerned, the amount of work involved in the construction work is very large, so it
has strong complexity and systematicness. Whether it is the preparation work in the early stage of the project or the implementation of
the acceptance work after the completion of the project, the relationship between the construction processes is very close. If any
construction process has quality problems, it will inevitably affect the orderly development of construction work, and will cause
serious damage to the construction quality of the whole project. In order to effectively avoid the occurrence of the above problems, the
construction unit needs to integrate all aspects of the actual situation to carry out fine management of the construction work, and
standardize the requirements for all construction work, so as to achieve the purpose of improving the construction quality of the
project.
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