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Abstract: The article elaborates in detail on the development process, common bidding methods, bidding party selection process, and
significant characteristics of EPC project bidding. It systematically analyzes the problems of various participating parties, such as the
bidding party's bill of quantities and institutional deficiencies, the bidding party's consortium and design quotation issues, the lack of
professionalism of the bidding agent, and the formalism of the administrative supervision party. In response to these issues, effective
measures are proposed, including the bidding party attaching importance to list pricing and improving management systems, the
bidding party using quantitative methods to make decisions and standardize technical scheme preparation, the bidding agency
optimizing internal processes and improving service quality, and the administrative supervision party strengthening supervision and
personnel capacity enhancement. Through the new construction project of the Cold Chain Logistics Industrial Park in Guangzhou,
Guangdong Province, the problems and optimization measures of the bidding party and the bidding party are specifically presented,
effectively highlighting the key role of standardizing the bidding process in ensuring the smooth implementation of the project,
providing important reference for EPC project bidding practice, and helping to promote the healthy and orderly progress of the
engineering construction industry.
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