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Research on Optimization of Construction Project Management under the Background of

Urban Renewal

XIAN Kewei
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Abstract: In the face of China's urban development shifting from a growth model to a quality-oriented improvement stage, urban
renewal has become a powerful means to promote high-quality urban development. The characteristics of urban renewal projects
determine that new changes must be made in construction project management. Based on this, the article focuses on urban renewal and
analyzes the new demands and existing problems in engineering management. A four-dimensional optimization approach of "whole
process coordination, full element collaboration, full subject participation, and full cycle intelligence™ is established, exploring how to
effectively achieve these four aspects from multiple levels such as policy system, funding source channels, talent guarantee, and
assessment and evaluation, which provides some inspiration and guidance for optimizing construction project management in the
context of urban renewal.
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