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Exploration on the Application of Fine Management in Construction Project Management

JIANG Ru
Xinjiang Bingtuan Municipal Rail Transit (Group) Co., Ltd., Urumgi, Xinjiang, 830063, China

Abstract: With the transformation and upgrading of Chinese construction industry, the traditional large-scale management model is no
longer suitable for the needs of modern construction project development. Fine management, as an advanced management concept and
method, has gradually become the main way to improve the level of construction project management. This article first analyzes the
current situation and existing problems of construction project management, elaborates on the connotation and application value of
refined management, and then explores in depth the specific strategies for applying refined management in construction project
management from the four core dimensions of cost, quality, schedule, and safety. Finally, it provides guarantees for implementing
refined management and provides reference for construction enterprises to improve project management efficiency and achieve

high-quality development.
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