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Analysis of Construction Cost control of Urban Rail Transit Project
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Abstract: In recent years, Chinese comprehensive national strength has been comprehensively improved, thus promoting the steady
development of various industries. With the development of urbanization, the scale of urban rail transit project is growing. A good
transportation system is an important foundation of urban economic development. Urban rail transit is the most critical part of the
current urban transportation system and it has advantages of strong operation ability, energy conservation and environmental protection
and has a very significant impact on the development of traffic congestion alleviation. However, the whole structure of urban rail
transit project is very complex, requirements of construction technology are high and project cost is huge. How to effectively control
construction quality in the process of rail transit project construction is an urgent problem for current urban rail project management
staff. The capital of urban rail project usually comes from the appropriations of local government, so it is necessary to pay attention to
the implementation of project cost management and effectively control all costs in the construction process, so as to promote rail
transit project to obtain more abundant economic and social benefits. Therefore, in the actual development of urban rail construction
work, we must pay attention to use of effective methods for the overall management of project costs.
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