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Application and Trend Analysis of Innovative Models in Construction Project Management
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Abstract: Faced with the new pattern of development in the engineering and construction industry under the wave of new
technological revolution, the management of construction projects is also undergoing a huge transformation from the previous
large-scale and inefficient methods to refinement and intelligence. The article comprehensively summarizes the main innovative
management models of existing construction project management, and focuses on the application and effects of digital and intelligent
management. Based on this, further research is conducted on the development direction of future innovative models of construction
project management, including the obvious trend of integrating digital and intelligent management, the increasing importance of green
development management, the gradual strengthening of integrated management throughout the project lifecycle, and the mutual
promotion of standardization and personalization. Finally, proposals are put forward to promote innovation in construction project
management models in areas such as technological innovation, talent cultivation, policy measures, industry collaboration, and risk
management, hoping to provide some experience and lessons for the transformation and development of the construction industry.
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