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Research on Dynamic Management and Control of Municipal Engineering Cost under the
New Situation

WANG Shuai, HAN Xiaotong
Tianjin Binhai Construction & Investment Project Management Co., Ltd., Tianjin, 300457, China

Abstract: Municipal engineering construction is an important aspect of urban construction. Whether the cost control of municipal
engineering projects is reasonable and effective not only affects the investment return rate of the entire project, but also the utilization
rate of social resources. In the new era, with the deepening of market-oriented reforms and the rapid development of digital technology,
the construction of governance systems is constantly improving. The cost control of municipal engineering has also undergone a major
transformation from traditional static control to dynamic supervision throughout the entire life cycle. The article focuses on the
dynamic management and control of municipal engineering costs, comprehensively exploring its importance as well as important
influencing factors such as policy background, design process, and material price increases. Based on this, a technical architecture is
proposed that combines the whole process dynamic management mechanism and technical platform. At the same time, an
implementation plan is established in terms of regulatory protection and refined management. After analysis, it is concluded that
establishing a scientific and sound dynamic management and control mechanism is conducive to improving the economic efficiency of
municipal engineering construction investment, preventing and controlling overspending risks, and promoting healthy and sustainable
development of the industry.
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