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Abstract: The rapid development of information technology is gradually transforming the management mode of the construction
industry from traditional management mode to information-based management mode. The article elaborates on the importance of
building information management and provides a detailed explanation of the current problems in building information management,
including the lack of high-quality information management talents, the absence of relevant systems, and weak information awareness.
Through research on the application of artificial intelligence technology in recent years, it has been found that the current application
in the construction industry is still in its early stages, with a relatively single application field. The existing engineering construction
data is uneven in quality, and the standardization level of engineering related image data is not high. Based on the above issues, the
article proposes to strengthen the cultivation of information technology talents; Improve its technical level and establish a
corresponding management platform; Pay attention to issues such as uniformity and data, in order to build a big data management
model that covers the entire lifecycle of construction projects, and prepare for the digital transformation and upgrading of the
construction industry in the future.
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