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Research on the Transformation of Supervision Role and Restructuring of Responsibilities in
the Whole Process Engineering Consulting Mode

LUO Xiaoging

Hunan Huaihua Construction Engineering Supervision Co., Ltd., Huaihua, Hunan, 418000, China

Abstract: The whole process engineering consulting model is gradually replacing the traditional fragmented consulting model due to
its systematic, forward-looking, and comprehensive advantages. However, traditional supervision is limited to the role positioning and
singular responsibility system during the construction phase, and cannot meet the project's demand for full process engineering
consulting. Systematically expound on the core connotation of whole process engineering consulting, deeply analyze the existing
difficulties of traditional supervision situation, and based on this, construct the responsibility system of supervision in the whole
process engineering consulting mode, and integrate digital technology to propose a series of transformation guarantee measures, so as
to promote the high-quality development of the supervision industry for reference.
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