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Abstract: Cost management is one of the key contents of construction projects, which directly affects the economic benefits and

market competition situation of the project. The article comprehensively explores the significance of how to do a good job in cost

management of construction projects, as well as the current problems of weak cost management concepts, lack of cost management

systems, serious material loss, and low material utilization efficiency in the actual process. At the same time, targeted suggestions are

made on how to build a full life cycle cost management system, strengthen dynamic cost management during the construction period,

enhance information technology application and modern management, reasonably allocate resources and construction plans, improve

cost evaluation and supervision mechanisms, and strengthen the training of project management personnel, so as to provide reference

for the effective cost management level of construction enterprises.

Keywords: management engineering; construction project; cost control; dynamic management; informatization

515

PEBEE BT H 2 B e 4% 5%, s ) Al T
SRR I TR RAS b I 77 DL Rk Sfebk /> 1) 78 1) 2 1]
sk AR R ] D2 O L A 26, AEUE T = LR
SRR RS AL 7 VR AN B S A R ST H 0 A 5 1) AR
WK T MR INE . B TR RGN . LS LT
B, At T ARG AR T A ) & B 5 X7k,
AN TARTUH G A i WU S 0 2 T AR 2
WA T, BB IE @I H R A RS
L AR ISR A HTAT ML AR TE B AR K T 1 72
] B, 7RI B FE A AR AN RS S A R, SR
HILKE ML H AL IR, 43 TAZDH 78 H A
Eefil ik 20%~30%. HRHEA R e, FRE TR

Copyright © 2026 by authors and Viser Technology Pte. Ltd.

T H B3 A B S P U O, — SRR ST LA 15% ~
30% /A, AEAHR 2 TREIUH 14 St J& A 2z ik T 22
18, G UL TRER T2 J5 A4 AT AR 45 S My e & A
RET AL AT TR H ARER T IR AL B H (1 R 4
R Yz F Bt 0 R RASE B R 2%, KR A R A
It 55 DU P B | sh A T i e U B 22 |
SRS et e HUME A R L S 4 RE T 0 B L
LS X

1 fmssEE T E A AEFINEREE X

TCRETAH 1 R A ) A Y R B A ) E A
T, FEREA TREE RO R AR AT Az ) AR, X
Tl DUk TR T R Ut A A o B L s o7 . Zei5F
Mas B, A B AR I RE A R b TR B P )

13



@f' VISER

TRESE - 2026 9% ZE5H
Engineering Construction.2026, 9(5)

BRIR T LR iR, AEORIIE 1 AR B S TS 0 3k
s R A 23 8] o T H 827+ ST RH A% DL
TR, FO ORI F AR, SR TREIH 1
RAEYE, BE WL B, M. R M R, Ok
O H AT AR XS B B ) S o vt A VA A P
K, BN 583 [ BRAE ) R Ge A A e ik it Ak i A=

PR R RO ARG A2 S, MR DT

PGB . Inssd AR R, fE— R LR T T
A B 51 R A3 T 554 Re T #
FE5 8 E T AR M AR B AR e 9% 57 45 5 THI 11 22 B R R
7N T B AR 42 ) 7K ST T ke A 5 T EG R 75 s T 28 ) e
MEBERZZ —, &l LAAE T35S R A7 R RN
JIREE

2 HaUkE TN B AT H P R O]/

2.1 RAEREIRES

H AT, V2 it LAy B LA 3 F A I A
M, AE B SS A RIS BB Z 2 g — 1A,
R A IR AR B, THT A A B AS T B A R 550
IS, 255 B AR R Rt = i) oA F ) TR, AT
AR N RS AT B S . SEBR TAEH, HoR 5
B HE P i AN R S AT RE , P % 03 R R RO
FRMEGL, i T30 A R 3 25 3 A it 2 B YR 9
FREE 2 B AR A S T A TRETH
) RO 4 o TR PR 3 2 0 R oA P ) R RS 49
ANEH; EETBIK R

2.2 AEFIGRATTE

Z Uit TS B/ (a4 58 3 (M BUAS B B R, NS4
1l DA S AR 1 AR e A A B ) BESR, fE R T
FRAS TRl ) 5 w20 BV At B SIS B A1), o o SR
SE M2 58 LUK 8, AT XI5 SEbRis oA 22 iz s 78
MG T, S BLERRE ORI AN, W53,
Fil. W, LREEAE ) 2 AR BT ERED
AT SR AE 25 S5 A e b Je vk AT B Hh B B O
HATIC

2.3 MRERBSHFEFARK

WAL P — o e 22 B FH 1Y) 60%~70%, 2 fi - B2 1Y)
FRASFERN AT, AFZILTE i LI RN 2 i) AR ™ 5
MHTAT L B TS R R AR R ) % S5 4

Gy SR DL 2™ L, AR R iR S8 I — N B

90%H) TAE ML T i EARME B, A B R P RILE ST
BRI Mzt AR5 T R HRL . FEBLZ RO Tl i, A
BERWBA MR R TR, W R T2 2007 1977

14

AT PRI 55 1 38 5 AR5 50 FRATIURE Bkt
[ AT H35 5t 09 5 7K U TRt - A5 % ol S AL RLRRE T s
JEFRRME IR L, A7 7E1R 2 22 A% (R} DL SR T A
IRV

2.4 ERHEEKFRRE

PEBEE 5 S BORIA A R, 30 TREIH A2 {5
AR ENRE S B, AR A i 5 s b [ AT E
FAE LS B R GG F] 20% /4547, A 76 77 ik [ S A
PUAT 54 W Sk RO B 5 AR 28 24 W) A8 A 28 ) g T 345 B A
H Excel 73, FHEHEM. NLEMKKIT ST A
R G A, B L3R 1384 AT fE B R A
Pt A DL 2555 28 Gt HOAH S B AN Re i BRI =2,
BT AAE B2 B ONEE, R T — DR R 7,
LU H 3 28 A SR 2 K SCRE . [, BIMSD

(LA UG BARD . WIBRR RN KB 0 45 S it

BORMITF BUE Az 7 Thi s B Le D, TRETH A
EETARE RTS8 5N, AREME] et i
PSUNE(S NI e L S

2.5 FRARNTSIZHIRESIH5S

it T30 H LA I T8 LA R sh AR KRR AL, X T RleAs
R PR SR PR AT W P PR 75 SR AR v, (R AR 2 A R IR
AENX—rl. HATEFFABAW L4, £EIH &
AR B JFOR ) 5E ST OB P e A D SEi 7 B JC 2
FEREBERET, TUH B35 A E B DL B R 1)
GO, AR GLI A SR 1 DL AN RERSIA BT AL A
AT H T o Al X eAS 3 B AT (1R A T LA
IR ERAIRCR B S I, Sk Z A S AR S 2
1E DR AR H KU $ s 55 B o AERPRMI AR MR B2 L35k L it
TR P2 sl LB R AE DL DL RS OL T BRA
LA H 20 JE T AR AN REBE N B, AT AR AR SR
SCHURGHE 7 R (R D)o

3 EE TR T A TSI PR UL SR

3.1 BUEIERAESFFR

RIUE B TRE R g B v B A TR 4
BRI AE AR, R IRIEA RURAE BRI %1 .
SRR TSR VS B, TR SR SR - S R
FE-FE VN MR I B, 7R ) By T 5
SECARRRET TN o THRIgR] . S RE bR 3R AN
BTV B B A RIALAE A B P ST AUIR A
L TARER, LT, @R B~ = S8 T+
ooy FL AR S T B SEBRAT 7 1 = U B,
BT 25N JZ K ST, AR 2 B 47 B 11 B8 A 57 e 5 A% A

Copyright © 2026 by authors and Viser Technology Pte. Ltd.



TREESE - 2026 2594 ZE5H
Engineering Construction.2026, 9(5)

@'* VISER

*1 RINBMMEHFEENEEEE

B FEI N R

R ITEIN % H T, S5 \ . ‘ S
A Hﬁ“ﬁm*tgﬁg”m* ERB| s p RN SEEE TR | ARG, R
AT R AR | B, BT, BR00 || BEGAIN, R | B r. ERrRR

PIRRRI S TIRAVA IS | R R, SUERERL, a5 PRI

RUDTEHHC, A= s REAd RV BN L

B 5 I, R R 1R

F BT AL FIek. B, SCRIET

BORM G, RGEMREAL

RAMARZ I, A B R

PR B b B ) e 38 3E%£5&H¢24ﬁﬁ,X{Eii@fiﬁTﬁ§%§£bE§§E

HSEHAN, BREZASHETR

SRR, T 5 AN AT

&, T A TR A RE N, IUH AR A
R RARSE N A aE N . (T H B H AR TEf), T
A RENEE S, T2 “ARAT TN I SAR- 30T H Bt
FERSAS - H AR BRAS TSR PR AR 1 VUIE B 2k, 1B =4k
JRRIST, PR

3.2 msEiE T EREISHAER

M AN e S 1) B %, TR BESG  i E BE
AR BT R b 20 E@ ST A S Bl BE, )4
SRR A X FLSEBR S THRIRAS - K 22 300 % i R P 5
X BT A PR AR B 5 T BURAS AL 1) 2
BKIER, WA ZEE LA S 2R BT 56, — BRI 3%
PR I P (B R I I JE SR OGBS BTN [
JR 7 A 22 S A DR AT AR SR IR R R 3R (58 T 4 21 )
FRFTAE s B B3 BEE 2 (48 2K 5 it T 0 At e PR A )
JRAAZ 7 5 AL B2 B 70 TR 1 H A A BLU
HARIIPHAZ NG, RIESATA B HPaiiE . 5
S SEAT “IRAVIURE” R, MRS A AR TR
FEAF R TR, Dzt TN O3 SR M 3 AR A
Dt ANRE Y L S B o FH 2 ) P AR R SE R A FH 2, X1
i H S AU B 23 B SR 0 A 21 B BRASE , E 25 BEI FTBR
G INEAEE

3.3 REEEHEERHEEKT

e A B DA I 2250 9 2 A8 O DL D ik
P B, SR PR A BRI gL — .
RAJHE1EH BIM. HIEM . Bdfs o0 45 R R T B,
FENLAR BRI A BAR &R, AE i TP BUE L 2 57 5D
BIM REAT TREETHFIFal SR A, S8R T4
[l AR R AR e, B FEBTH M . PR sk b E 2
AR 22 5 1 00 SR BTG P AN B s AR ARFEHCT
P B AR G SR IO  BRIERIIT H AR JE JRE 1 0 DA B T2 AR
HAER. P IR . Rl ileE, MeE—uik
FISCHH T RS S0 A IS B0 I8 “ Ik + L
R, R AR R L AR B . Hlas AL
FE RN G ARZS S, 45 G KRB THEF &0 T H B
TR AT TIAY, SEp “ eIk B AR JIE

Copyright © 2026 by authors and Viser Technology Pte. Ltd.

“CHFTHILT .

3.4 i BFERLE SHETHN

BB TR A B B e HE N T ARE HULMGR & S A
PEVER A R TREE M I T, ERIE R L,
FRAE TRETE it T A & TR EiE e, 7RI FH 2R PR
i W RIBIA MR L, Bl2EAm B SR oI5 i SR &
HESI L, By 1k IR R s i s S SO B A . R
Wt TR SR BB A BT TN A 2, S5 T H 1 gk FE A A
AT R 1 A SR A T B T T P R B, AR A
BT 1.8%, JREE SRR 1.2%, il T
BT, Rk, B THSEAT S, SulbiiK
YEMV DL R A St TR 53, DAk IESE T8, 29l
HFINLE A GERA . A, or s I SRR, XA
HLRAMR BT M RIERE, AR IREE R 40%, K
IR . AEL R T, DR TR RS %4
ORI HR B R PR E R T TR RR

3.5 TEMAEZS BN

5635 125 VP B 1 2 AR B AT 11 1) A
FEo US4 RE S T BN A TN TR AR A R, TE51]
B A TAS NG P I AR T 2028 L MR AE R DL K
WA R G AR bR, R “ TR - RE- I HT-5 127 1
6 BEHE B 4, TR Skt TR 2 IR DL I 2 50 400 &
AR BT, A S R EM R E
A CNTHERE”, ERETHRERST N, Wl
AL AT T 5, e B S A BRI PPN AR o Sz
TACAENL, XA G BR 4% T I U L ST 3, % B 8
WREATRY, KA “FREAREN” ML, ARES
AT TR BLCA B 55 A . SR AT 2y
Biar i J7 B, 1T & 80T 1 30%~50% K s Ut
H, BN AR A TR AR AR, & H—Fh LA sl A
TR IARAE AR R

3.6 MBI EEE AL EF

AT H & HE A 1R 77 i B K )
e frp, U T AL BT REMEE B9 TAE, 5
FE—HEE K, G050 B I E AT H E AL,

15




@f VISER

TRESE - 2026 9% ZE5H
Engineering Construction.2026, 9(5)

il Re s A GRia A ] SR RE A8 R SE 7
(M A RS0 F I 7 T B R I R S b, R
BEARS WS REEH] SRR, A2 E
RIS I FIR A RTINS BEREAT — L8 52122 2, 1 5t
RRA A SE I B R s AL SR I ZRA BE 1« ZLUEFFIT R i AT
B 5 AE AR UIAR £5 5 (R ] B2, 5 AL A28 70 R JRE A

EsdiiA=mawoe S Sy B S = S gt IPSINAVAS W N TR R e AV

KIFFREA A REEA RIS R BAR R S AA R, ik
T H BRI B0 AR 22 5 pREG S — BN il e /1, o
Jiti ARV AR i A B AT SR BT FE N A SR

4 2578

B TR R BN T H BRAE R — B e B
MR S S T, AR 1 AV E I I B2 Rl i &
ST A R R T L B BAR RN e A MR
IR H AR SRR B B AN 25 v JL
M A RE A PR R e ISR A B 1R
S REALE BT AU RC B S AL L A A

16

2 0B BE ISR T H A HEN AR IR N AN T T HO0) S
W PEBEAG BT — 5o A5 BRI AW D 5 @ 5 A ks 4
P EE S HATR T, B TR T B SRR i Hh B
FH 2075t T30 H A4z o 25, AT (A5 050 H % B
FHBCR )RS AR AB D AR

[&3&3Cik]
LNEEEIEEXNENTRENNA THEITE RA
=8 B A2 [J]. B P B 41 4,2026(3):37-41.
[R5k ee i, % R, % Z R % B TRETE B LR AESH
77 B[], % E % 45,2026(3):90-91.
[317% BT 22 i T I B & A2 ) o 89 8 40 10 8 22 5% 2 [J).
K A AR %A, 2025(23):91-93.
[ & & 25T AT E RAEF Kk R[] 21t
Jfi,2025(22):34-36.
EHEEN: HFE (1976—) RN E T KFNMEIT A HE
Bttt Ey, TRF (FEIR), YustiT it
e THRAEARAE, EFEIREHE,

Copyright © 2026 by authors and Viser Technology Pte. Ltd.



