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Problems and Countermeasures in Contractor Safety Management

JIN Yongzhe
PetroChina Liache Engineering Co., Ltd., Panjin, Liaoning, 124010, China

Abstract: Currently, contractors have become an important part of the production and construction of petroleum enterprises, but their
safety management is still a prominent weakness in the industry's safety work. Various production safety accidents occur frequently,
bringing significant risks to oilfield safety production. Based on the actual situation of petroleum enterprises and typical accident cases,
this article analyzes the prominent problems that contractors face in terms of safety access, personnel training, on-site operations,
supervision and assessment, and responsibility implementation. From the perspectives of source control, process supervision, HSE
system integration, risk prevention and control, and reward and punishment withdrawal, specific measures are proposed to strengthen
contractor safety management, aiming to standardize construction behavior, plug management loopholes, effectively prevent and

resolve safety risks, curb accidents, and promote sustainable and stable safety production in petroleum enterprises.
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