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Abstract: With the rapid development of information technology, residential construction project management has ushered in new

opportunities for transformation. The traditional mode of communication is inefficient, data management is chaotic, and quality and

safety are difficult to manage, making it difficult to meet the requirements of modern projects. The article analyzes the role of

information management, identifies current problems, and proposes optimization strategies. Research shows that using information

technology can optimize management, improve efficiency, reduce costs, make engineering work better and faster, and promote

management to become more refined and standardized.
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