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Abstract: Currently, the construction market is becoming more transparent, project costs are fixed, and the profit margin of the
construction industry is decreasing. In recent years, as the company's production volume has rapidly increased and project
management has become increasingly mature, how to improve project profitability has become a new challenge for the company in its
business management. Based on the company's requirements for refined project management in recent years, we have continued to
carry out activities to increase revenue, reduce costs, and improve efficiency. We have conducted in-depth research on material
management for the project and applied it to project practice to improve the level of refinement in material management. The main
work discussed in this article is as follows: (1) Analyze the traditional material management model of the company and identify issues
and drawbacks; (2) Propose new innovative management methods (mainly for material procurement plans), and determine the
feasibility of the plan through data comparison and analysis; (3) Select commercial concrete materials and analyze the historical data,
price fluctuations, and usage fluctuations of the material over different time periods to determine the effectiveness of the new
procurement model; (4) Through six months of project practice, verify the actual results and provide reference for subsequent material
procurement.
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