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Abstract: With the continuous development of science and technology in China, various modern information technology methods
have emerged. Reasonable use of these methods in construction project management can achieve better control results. Building
Information Modeling (BIM) is a highly influential information technology tool. The use of Building Information Modeling is the
process of organizing and analyzing various data materials during the construction of building projects, and with the support of
computer software, drawing the data materials of building projects into three-dimensional models to make them more intelligent.
However, in the construction process of building projects, due to the low degree of cooperation among different teams, conflicts and
intersections of pipelines may occur during the construction process, ultimately leading to problems such as insufficient quality and
height of the building project. Here we mainly recommend the application of BIM technology in construction project management.
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