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Abstract: Based on the 2024 underground urban pipeline network and facilities project in Wushan County, the author systematically

sorted out the technical path and implementation methods of on-site management from five aspects: construction organization

optimization, quality control system construction, safety risk prevention, civilized construction and environmental protection measures,

traffic diversion and external coordination, focusing on a series of on-site management difficulties encountered in the renovation of the

old urban pipeline network in mountainous cities, such as narrow site, difficult traffic organization, multi job cross operation, and strict

environmental protection requirements. From practical operation, after implementing zoning management, adhering to model guidance,

implementing grid safety control, adopting low-noise construction technology, and introducing intelligent monitoring, the various

indicators of engineering quality and safety management have basically met expectations. Some practices and experiences in the article

may provide some reference for pipeline renovation projects in similar mountainous cities.
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