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Exploration on the Path for Fine Safety Management of Construction Site Personnel in

Construction Projects

WANG Xiangli
Tianjin Hongtaiyang New Energy Co., Ltd., Tianjin, 300000, China

Abstract: The construction site of building engineering has the characteristics of complex working environment, high personnel
mobility, and concentrated high-risk processes, and personnel safety has always been a major issue. The traditional extensive
management mode can no longer meet the requirements of modern engineering construction safety, and must rely on the concept of
refined management to achieve management transformation. After elaborating on the basic concepts and implementation principles of
refined management in the article, a systematic analysis was conducted on the problems existing in the current safety management of
construction site personnel in terms of responsibility implementation, education and training, and dynamic management. Improvement
measures such as improving the responsibility system, strengthening education and training, enhancing dynamic management, and
promoting digital empowerment were proposed. After research, it has been found that establishing a personnel safety management
system that is oriented towards refinement and supported by digitization is an effective way to improve the intrinsic safety level of
construction sites.
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