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Abstract: With the transition from large-scale construction of water conservancy projects to management and operation, maintenance

management has become an important link in ensuring the safe operation and efficiency of the projects. At present, there are major

problems in maintenance management, such as an incomplete institutional system, poor inspection and testing capabilities, low level of

informatization, and poor coordination between operation scheduling and maintenance. The operation and management mode of public

welfare water conservancy projects is unreasonable, there is no source of compensation for expenses, the management is extensive,

and the asset operation system is not sound, resulting in the inability to maintain and repair the projects normally, and the efficiency

continues to decline. There are obvious deficiencies in quality, schedule, and cost management in maintenance project management.

By improving the institutional system, strengthening risk control, promoting information technology applications, optimizing operation

scheduling and maintenance cooperation, the operational efficiency of the project can be significantly improved, and the goal of safe,

stable, and efficient operation can be achieved.
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