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Abstract: The construction industry has dynamic and varied work scenarios, complex process intersections, and concentrated outdoor
operations. Safety risks and environmental hazards have the characteristics of homology and coexistence. The traditional HSE
management model has long been plagued by practical problems such as fragmented promotion of safety and environmental protection
work, disconnection of rights and responsibilities, and inconsistent control standards, which can easily lead to construction safety
accidents and environmental problems such as dust, sewage, and solid waste pollution, restricting the high-quality development of
engineering construction. This article is divided into two parts. Firstly, it discusses the problems in the promotion of enterprise HSE
management system and safety and environmental protection management. Secondly, it discusses the implementation path of safety
and environmental protection integration in the process of promoting HSE management system. The results of this study can provide
practical references for optimizing the implementation mode of HSE management system in construction enterprises, reducing safety
and environmental control loopholes on construction sites, and improving the comprehensive management level of green safety in
engineering construction. At the same time, it also provides new ideas for the industry to promote the coordinated development of
safety governance and ecological protection, and implement the dual goals of green construction and safety production.
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