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Abstract: Cost management and budget management of construction projects play an important role in the smooth development of
construction projects and competition in the industry. The article comprehensively summarizes the importance, basic principles,
methods, and key points of cost management, and carefully analyzes the management process of fund budgeting. The process
principles of cost management are systematically analyzed and summarized, including the basic principles of whole process, full
participation of all personnel, informatization, and dynamic management. The key points and processes of budgeting, control, and
management are comprehensively analyzed. Finally, the importance of cost management and fund budgeting in the construction
industry is analyzed, and their significance for the development of construction projects and construction enterprises is clarified. It has
certain guidance and reference value for the development of the industry.
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