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Abstract: Procurement management has a significant impact on the cost, schedule, and quality control of engineering projects. At

present, in the practice of engineering project procurement, it is common for plans to deviate from requirements, processes to constrain

each other, and supplier management to be extensive. In terms of the above issues, key improvement strategies are proposed from four

aspects: demand analysis, supplier selection, process control, and cost quality control. A implementation path framework is created that

includes institutional standardization, process digitization, collaborative capability shaping, and performance improvement, thereby

promoting the shift of procurement management from transactional processing to strategic collaboration and improving the overall

efficiency of engineering projects.
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