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Abstract: After the promotion of green construction concept in the field of water conservancy engineering construction, a
comprehensive change has been proposed to the traditional construction management mode. This article discusses the management
system, resource conservation, ecological protection, and safeguard measures of green construction in water conservancy projects. In
the practice of green construction management in water conservancy projects, there are problems such as inadequate connection
between the system and the site, and inadequate implementation of resource conservation and ecological protection measures. The
main content of green construction management is elaborated from four aspects: early planning and design coordination, construction
organization and site layout, material and water energy conservation, waste disposal and ecological protection. Clear division of
responsibilities, strengthened training and assessment, implementation of technical disclosure and process inspection, and good data
recording and summary improvement are proposed as safeguard measures to provide reference for the transformation of water
conservancy project construction management towards green and low-carbon direction.
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