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Methods and Strategies of Bidding Agency and Cost Management in Construction Project
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Abstract: Driven by rapid development of society, people's ideology has changed significantly. People pay more and more attention to
the construction project bidding agency and the cost management in the bidding stage. The bidding agency work has a very important
impact on the whole construction project and the development of this work has strong standardization. The agency carries out the
project bidding under the entrustment of customers and undertakes various legal responsibilities in the bidding work. Because the law
is serious and inviolable, so we need to work hard in bidding and we must have good professionalism and standardization to ensure
that the bidding work is carried out step by step in strict accordance with relevant specifications. Bidding agency is the most
cutting-edge service work at present. The bidding agency needs to make a detailed plan for its own future development, standardize its
own service behavior, create a feasible work flow scheme and establish a good social image. The cost management in the bidding stage
is to manage the project cost comprehensively by using effective methods in the bidding process.
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