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Abstract: The level of construction project cost management is directly related to the economic benefits of the enterprise, and affects
the quality and progress of the project of the construction enterprise. In recent years, the process of urbanization in China has been
accelerating, which promotes the continuous optimization of social and economic structure. At present, the number and scale of
construction projects are constantly expanding, and more and more functions and specialties are involved in construction projects,
which leads to the difficulty of project cost management. If the enterprise management personnel do not improve the cost management
mode in time, it is easy to appear the problem of project cost exceeding budget in daily work, which will have adverse effects on the
economic benefits and future development of the enterprise. Therefore, we should strengthen the analysis of the current situation of
construction project cost management, improve the cost management methods, and optimize the cost management level.
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