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Analysis of Construction Site Management and Optimization Measures in
Construction Project Management
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Abstract: In recent years, the construction industry in China has changed greatly, and at the same time, there are many problems in the
management. If the problem is not solved, the quality and income of the construction project will be seriously restricted. The number
of items in the construction process of the construction project is increasing, the construction site management suffers a lot of factors,
which causes a lot of problems, which seriously hampers the construction progress of the construction project and the quality of the
project. In this paper, the problems in the construction site management of the construction project are explored, and the corresponding
measures are put forward.
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