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Abstract: In recent years, China has increased the intensity of reform and opening up, thus promoting the rapid development of social
economy, and laying a solid foundation for the development of construction industry. In the past, the main purpose of the construction
engineering industry is to meet the people's demand for housing. Under the influence of the rapid development of society, people’s
ideology has also changed significantly. The need for housing is no longer limited to the residential area, which promotes the housing
construction industry in China to move towards the direction of economy and comprehensiveness. This also fully shows that the
housing construction unit must strengthen the management and control of engineering construction technology and construction quality,
and improve and innovate the practicability of housing construction on the basis of meeting the needs of people's normal life. Now,
most of the housing construction units are more and more concerned about the construction quality, because affected by many factors,
the effect of construction management and control work is poor. In order to effectively solve this problem, the construction unit must
have a comprehensive understanding of the factors affecting quality control, and improve the overall level of construction quality
control work from various details. In view of this, this article mainly focuses on the construction project management and construction
quality control work to carry out a comprehensive and in-depth research and analysis, hoping to play a positive role in the good
development of the construction industry.
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