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Abstract: In recent years, China has increased the intensity of reform and opening up and promoted the development of various fields.
Under this development situation, it has brought good opportunities for the development of Chinese construction industry, but also
intensified the competition situation within industry. If the construction engineering enterprises want to be invincible in the fierce
competition for a long time, the most important thing is to strengthen it in an all-round way with its own comprehensive strength, the
construction technology level of engineering is constantly improved and the construction management is optimized and improved in
all aspects, so as to ensure efficiency and quality of engineering construction. In order to achieve the above objectives, enterprises need
to control the construction quality from the source. First of all, it is necessary to manage construction technology effectively, formulate
special construction management plan and strictly implement it in construction process, so as to ensure that all construction work can
be carried out step by step according to the established plan and improve the engineering construction work efficiency and quality. In
view of this, this article mainly focuses on construction technology and site management work to carry out a comprehensive and
in-depth research and analysis, hoping to help the healthy development of entire construction industry.
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