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Abstract: In recent years, under the influence of many favorable factors, Chinese comprehensive national strength has been
significantly improved, thus promoting the rapid development of Chinese social economy and bringing good opportunities for the
development of various fields. In particular, the development of construction industry is very rapid, which also leads to the
increasingly severe competition in the whole construction industry. If the construction enterprises want to be invincible in the fierce
competition for a long time, they need to strengthen the comprehensive implementation of the construction site management work and
constantly enhance their comprehensive ability. The essence of on-site engineering management is to formulate a special management
scheme combining with the actual situation of various aspects of construction site and provide normative guidance and deterioration
supervision for all processes involved in the construction process, so as to fundamentally guarantee the construction quality and
efficiency. As far as Chinese construction industry is concerned, compared with other developed countries, there are still many
problems in the construction site management, which hinder the improvement of construction quality. In view of the above problems,
we need to integrate the actual situation of all aspects to improve and innovate the on-site engineering management and constantly
improve the level of project site construction management, so as to ensure the orderly development of various construction work and
promote the steady and healthy development of the entire construction industry.
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