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A Brief Discussion on the Present Situation and Improvement Measures of Construction
Project Management

SHI Jiangiu
Suzhou Zhonggao Project Management Co., Ltd., Suzhou, Jiangsu, 215400, China

Abstract: In the new stage, with the rapid development of China's economic belt and the continuous improvement of people's living
standards, earth shaking changes have taken place in the construction market. In the process of construction, many construction
enterprises in China pay attention to the construction speed and quality of the project, but neglect the relevant project management.
This kind of view that only pays attention to results will seriously affect the quality of construction project. So in order to improve this
situation, the paper analyzes the current situation of construction project management and puts forward the improvement strategy.
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