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Abstract: In the construction industry, project cost plays an extremely important role. It runs through the whole life cycle of the
project and is an important basis for management and decision-making in the process of project development. The project cost has
certain risk, and the risk is complex and diverse, which is an inevitable objective factor in the construction project. Although the
project bears the cost risk, the use of scientific means can effectively prevent and evaluate the risk. Based on the analysis of the risk
factors in the project cost, this paper puts forward corresponding improvement measures for the risk, aiming at improving the level of
project cost risk management of construction enterprises.
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