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How to Improve Construction Project Management and Construction Quality Control
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Abstract: In recent years, we can clearly feel that the construction engineering industry is developing at a rapid speed. With the help
of the rapid economic development in China, the work scope of construction engineering is more and more extensive, and the
workload of construction engineering is also increasing. The related construction enterprises have undergone significant structural
reform from inside to outside. In order to keep up with the pace of the development of the times, we must strengthen the management
of construction engineering construction, only in this way can we ensure that the construction can be completed efficiently and
maintain a high quality level.
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