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Abstract: In recent years, the pace of urbanization has been accelerated gradually, which has added impetus to the development of
construction industry. In the process of engineering construction, the contract is an indispensable part of the construction unit in the
project management. In order to ensure the smooth development of the project, the contract management should be continuously
strengthened. Meanwhile, the rights and obligations of the parties involved in the construction can be standardized to avoid
unnecessary disputes in the construction process. At the same time, it can ensure the construction efficiency, improve the construction
quality, achieve the construction project management objectives, and maximize the economic benefits of the project. In this paper, the
risk of construction project cost contract management is analyzed, and the corresponding risk control measures are proposed to ensure
the efficiency of contract management and improve the overall construction effect of construction engineering.
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