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Problems and Countermeasures of Project Cost Management in Construction Enterprises
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Abstract: In recent years, driven by the rapid development of Chinese market economy, Chinese construction industry has been well
developed and expanded, which also intensifies the internal competition situation of the construction engineering industry. In order to
ensure that the construction units can be invincible in the fierce competition for a long time, the most important thing is to improve
their comprehensive strength from various details. Due to the influence of many external factors, construction enterprises lack of basic
attention to project cost control, which is very unfavorable for the sustainable and stable development of construction enterprises in the
future. In order to solve the above problems, it is necessary for the construction enterprises to have a correct understanding of the
important impact of the construction project cost management work and improve and innovate the project cost management combined
with the actual situation, so as to promote the stable development of Chinese construction industry and promote the good development
of Chinese social economy.
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