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Discussion on Problems and Countermeasures of Housing Construction Management
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Abstract: Under the influence of many favorable factors, China's comprehensive national strength has been comprehensively
improved, which has brought good opportunities for the development of China's housing construction industry, and played a role in
promoting the rapid development of China's social economy. In the process of implementing housing construction work, the practical
implementation of construction management work can not only effectively improve the quality of project construction, but also ensure
the efficiency of engineering construction work. In the current situation of rapid development of the housing construction engineering
industry, we need to have a correct understanding of the importance of housing construction management work, and conduct in-depth
analysis and research on construction management work from multiple angles, and carry out construction management work based on
actual conditions. Optimization and innovation can play a positive role in promoting the sustainable and healthy development of the
housing construction industry.
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