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Study on Implementation of Separation and Transfer of *"Three Supplies and One Industry™ in
No.1 Gas Production Plant

TIAN Fang
No.1 Gas Production Plant, Jianghan Qilfield Branch, Sinopec, Chongging, 404120, China

Abstract: The transfer of "three supplies and one industry" is an inevitable trend for enterprises to develop to a certain extent, which
can effectively reduce the economic burden of enterprises, make full use of funds of enterprises, and promote the further development
of enterprises. Therefore, enterprises must do a good job in the transfer of "three supplies and one industry”, solve the problem of team
stability, and reduce the burden of enterprises under the premise of ensuring the salary and welfare of employees as far as possible. In
this paper, the overall situation of No.1 gas production plant of Sinopec Jianghan Qilfield Company is introduced in detail. Through
investigation and research, the separation and handover status of "three supplies and one industry" are understood. Three effective
measures are taken to ensure the overall level of separation and handover, including strengthening publicity, reasonably carrying out
evaluation and changing the concept of implementation.
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