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Analysis of Commercial Real Estate Project Positioning and Operation Management Mode
Taking Huai’an Huijinyungu Project as an Example
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Abstract: Commercial real estate, as an inevitable product of urban development, has become an important mode of real estate
development in modern China. The construction of commercial real estate is directly led by real estate development units. It is a
complex industry that closely combines modern commerce and real estate industry to carry out overall operation of project approval,
investment analysis, market positioning, design and construction, business combination, investment promotion, marketing and
operation management. The success of a commercial real estate project, to a certain extent, depends on the positioning and operation
management of the project. Therefore, this paper will focus on how to do a good job in project positioning and operation management
in the development of commercial real estate projects by combining the Huaian Huijin Yungu project developed and constructed by
our company.
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