TRMERE - 2020 553% 5108 @'* VISER

Engineering Construction.2020, 3(10)

BRTEEN RN ER KRN

% B
TiRRAZILIAZNIBIFRIEA RN S, #HiL T 315000

(FEIEM A LR AR, THEN TN TERIATNE RACLTEFTETEOER, SEAL Lokt TN
) E I RARFIAAET T, BATIAENPOTEHRAKR, ALAMK, AL IFLLFRAMEEZIRRKERNE LR, &
HILRMEFLARE, BATALENTE I T TAEAGENIEY, PARTIA LR, AdEF, &
ANFRFTHEF A, IFRERAIRERTHENFR ARG IZRERHTTOMN, ZEREBIRERL I LMY LK
R, BT AA A TAZEN IR RA E 2 Lk,

[REER A TAZ,; =2M; FaBE; BH#Hik

DOI: 10.33142/ec.v3i10.2734 hESES: F27 ERFRIRTE: A

Analysis on the Influencing Factors of Construction Project Cost and its Price Reduction Measures
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Abstract: With the rapid development of the construction industry, project cost control plays a very important role in the overall
project. All construction enterprises and owners attach great importance to the management and control of project cost. Due to the
large capital investment, long construction period and complex construction process in the early stage of construction engineering, the
construction cost is increasing, and the management work is becoming more difficult. The cost management of construction
engineering runs through the whole process of the project, that is, from investment to completion. In this process, every link is very
important. This paper analyzes the main factors that affect the cost management of the construction project, and then puts forward the
specific countermeasures to reduce the construction cost, hoping to lay the foundation for the improvement of the construction project
cost management.
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