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Abstract: In recent years, under the influence of many favorable factors, Chinese construction engineering industry has obtained
comprehensive development and progress. In this situation, people pay more and more attention to the construction project
management. The main function of project construction management is to control the project cost and improve the work efficiency and
quality with the help of high-level preliminary construction scheme and efficient control method when implementing various works of
engineering construction. High level of construction management plays a good role in promoting the construction unit to obtain more
rich economic benefits. Driven by the rapid development of society, although all industries have made good progress, but it also
intensifies the internal competition situation of each industry. If the construction unit wants to continuously improve its comprehensive
strength, then it is the most important It is necessary to comprehensively promote the implementation of engineering construction
management, so efficient engineering construction management is very important to ensure the stable and healthy development of
enterprises.
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