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Abstract: With the continuous development of modern society, various industries in China have been further improved and grown
under the background of market economy development, especially the development of construction projects in recent years is obvious
to all. As a very important work content in the construction project, project management occupies a very important position. It can
coordinate and command all aspects of the construction project, play its guiding role, effectively connect various processes and posts,
and ensure the safe and smooth completion of the project construction. At present, there are still some problems in engineering
construction management. Therefore, we should strengthen the optimization of construction management and improve the level of
construction management, so as to ensure the overall construction effect of the project.
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