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Abstract: Conceptually speaking, the construction cost control and management of construction projects refers to the use of
professional management methods and management techniques to effectively control all factors affecting the project cost in the
process of project construction and reduce the construction cost. Deal with unnecessary expenses in the project as much as possible to
ensure that the actual construction project cost is controlled within the budget. From the actual situation, the control and management
of the construction cost of construction projects is mainly to carry out statistical analysis on various cost and expenditure data in the
construction stage, and provide timely feedback. For the actual expenditure of various construction costs, it is necessary to compare
and analyze the corresponding budget costs, check the construction links beyond the budget or budget amount, investigate and analyze
the reasons and find out solutions.
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